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Voluntary Training Initiative (VTI) 

List of available trainings 

 
Dear beneficiary organisations,  

 

Here you can consult the list of available pro bono trainings offered by our highly 

qualified experts - ICA Top Experts.  

 

Empower your staff and contribute to a fruitful knowledge-sharing. 

 

• Course 1: Fundamentals of Public Financial Management 

• Course 2: International Negotiations 

• Course 3: Functional and Organisational Review 

• Course 4: Neurosciences & Change Management 

• Course 5: Non-Verbal Communication for Professionals 

• Course 6: Training of Trainers 

• Course 7: Introduction to Association Management 

• Course 8: Resilience and Business Continuity Planning 

• Course 9: Mapping and Roadmap as Strategic Tools of Engagement with CSOs 

• Course 10: Mass Shelter Capability Toolbox (MaSC) 

 

Please see on the next pages more details about each training. 

 

Please consider that priority will be given to the requests for the in-person 

trainings, rather than the online trainings which should be performed only if no in-

person option is possible. One of the main goals of the VTI is to strengthen relations 

and increase opportunities for cooperation between institutions and experts, therefore 

personal interactions are highly valuable to this end.  

 

Should you wish to benefit from one or more of these courses, please follow the 

indicated instructions:  

• Read the Guidelines for Participants. 

• Complete the VTI Application Form with the requested information (location, 

preferred date, etc.). 

• Send the from to info@icaworld.net. 

We will shortly get back to you!  

 

Should you have any question feel free to contact us at info@icaworld.net. 

 

Kind regards, 

 

The ICA Team 

mailto:info@icaworld.net
mailto:info@icaworld.net
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VTI – VOLUNTARY TRAINING INITATIVE  

Training Form 

Course 1: Fundamentals of Public Financial Management 

Short description The purpose of this training is to provide an overview 
of public financial management. 

It will include a presentation of each stage of the 
budgetary cycle: budget classification, cost and cost 
drivers, budget preparation and execution and 
accounting.  

Technical sector Public Finance Management 

Target group(s) Ministries, public agencies 

In person training details • Duration: 1 day 

• Availability & location: To be agreed on a case-
by-case basis. 

Online training details • Duration: 2 x 2 hours 

• Availability: on demand 

Languages French - English 

Preferred geographical coverage All 

Additional details If preferred by the participants, the training may also 
be organized on only a specific area of PFM, to allow 
for a more in-depth analysis.  
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VTI – VOLUNTARY TRAINING INITATIVE 

Training Form 

Course 2: International Negotiations 

Short description This training will provide an overview of how to 
prepare and conduct an international negotiation. 

Technical sectors 
in which the training can be applied 

All 

Target group(s) Public sector organisations – NGOs 

In person training details • Duration: 1/2 day 

• Availability & location: To be agreed on a case-
by-case basis. 

Online training details • Duration: 1/2 day 

• Availability: on demand 

Languages French - English 

Preferred geographical coverage All 
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VTI – VOLUNTARY TRAINING INITATIVE 

Training Form 

Course 3: Functional and Organisational Review 

Short description The aim of this training course is to explain how to 
conduct a functional review, from the decision to 
launch such a review to the implementation of 
recommendations. 

We will see what a functional review is, what the main 
sequential steps are, and also the limitations of the 
method. 

The course incorporates the concepts of change 
management and strategic communication. 

Technical sectors Project Management, Communication 

Target groups Public sector organisations, NGOs 

In person training details • Duration: 1/2 day 

• Availability & location: To be agreed on a case-
by-case basis. 

Online training details • Duration: 1/2 day 

• Availability: on demand 

Languages French 

Preferred geographical coverage All 
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VTI – VOLUNTARY TRAINING INITATIVE 

Training Form 

Course 4:  Neurosciences & Change Management 

Short description Successful change management projects, thanks to 
Neurosciences Understanding how we think, 
individually and collectively, to ensure the success of 
our various projects. 

Technical sector Transversal Project Management; can be applied to 
different technical sectors 

Target groups Project managers, colleagues, clients 

In person training details • Duration: 1/2 day to 3 days with creative 
workshops. 

• Availability & location: Fiji, nearby islands can 
be considered too. 

Online training details • Duration: 1/2 day to 3 days with very 
interactive session and remote tools such as 
Miro to allow subgroups activities. 

• Availability anytime based on time zone (Fiji), 
CET in the morning. 

Languages English - French 

Preferred geographical coverage All 

Additional details The course will be tailored based on the specific needs: 

• Intercultural communication 

• Motivation and team cohesion 

• Neurosciences & Questioning Techniques 

• Creative meeting techniques 

• Stress management and listening to your needs 

• Conflict resolution 

• Negotiation techniques 

• Agility in individual and collective decision-
making process 
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VTI – VOLUNTARY TRAINING INITATIVE 

Training Form 

Course 5:  Non-Verbal Communication for Professionals 

Short description Non-verbal communication is a major aspect of 
communication, and skills in this area are crucial for all 
professionals, and in everything that they do. As a 
result of this seminar, participants will a) know what 
body language is and understand why it is important, 
b) be better able to use their communication toolkit 
for more effective interactions with others, c) be 
better able to interpret the non-verbal communication 
of others, and d) be better communicators in all 
aspects of their daily lives.   

Technical sectors 
in which the training can be applied 

All 

Target groups Originally designed for legal professionals, including 
judges, prosecutors, lawyers, and mediators, it is also 
being given to government officials and different 
organizations supporting human resources 
development.  

In person training details • Duration: 1-2 days 

• Availability & location: To be agreed on a case-
by-case basis. 

Online training details Due to the nature of this training, and the need to 
interact with and demonstrate for the audience, it is 
only available live and in-person. 

Languages English – Spanish – French  

Preferred geographical coverage All 

Additional details The optimal number of participants in 15-25. 
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VTI – VOLUNTARY TRAINING INITATIVE 

Training Form 

Course 6:  Training of Trainers 

Short description Training is a specialized and sophisticated form of 
communication. Good trainers must be extremely 
organized, highly skilled in delivering their message, 
and experts in working with audiences. The seminar 
has three parts. The first day starts with a focus on 
Learning Outcomes, and how participants can use 
them to more effectively design and implement all 
aspects of their training, including all elements of the 
training cycle. It then covers presentation skills and 
effective communication with audiences, focusing on 
non-verbal communication, which is 
underemphasized and the key to being a good trainer. 
In the optional second half-day participants can 
deliver a short presentation to their colleagues, and 
receive constructive feedback, thereby practicing 
what they learned on the first day.  

Technical sectors 
in which the training can be applied 

All 

Target group(s) The seminar is designed for all trainers working to 
raise professional qualifications of their colleagues. 
Emphasis is on trainers of legal professionals (judges, 
prosecutors, lawyers, and mediators). 

In person training details • Duration: 1-2 days 

• Availability & location: To be agreed on a case-
by-case basis. 

Online training details Due to the nature of this training, and the need to 
interact with and demonstrate for the audience, it is 
only available live and in-person. 

Languages English – Spanish – French  

Preferred geographical coverage All 

Additional details The optimal number of participants is 15-25. 
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VTI – VOLUNTARY TRAINING INITATIVE  

Training Submission Form 

Course 7: Introduction to Association Management 

Short description Some associations lack basic management know-how, 
leaving these associations far below their potential. 
The seminar offers an introduction to the most 
important areas and core strategies of association 
management. 

Technical sector Business associations, NGOs 

Target group(s) Association managers and board members of 
associations 

In person training details 
• Duration: Half day 

• Availability & location: To be agreed on a case-
by-case basis. 

Online training details • Duration: 2 hours 

• Availability: To be agreed on a case-by-case 
basis. 

Languages English 

Preferred geographical coverage All 

Additional details The seminar will be tailored based on the specific 
needs. 
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VTI – VOLUNTARY TRAINING INITATIVE  

Training Submission Form 

Course 8: Resilience and Business Continuity Planning 

Short description Today’s threat environment has increased the need 
for comprehensive continuity plans that enable 
communities and organisations to continue essential 
functions and provide critical services across a broad 
spectrum of emergencies when normal operations are 
disrupted. Effective continuity planning is the 
responsibility of the whole community and represents 
one of the seven baseline requirements of resilience 
together with energy supplies, uncontrolled 
movement of people, food and water resources, mass 
casualties and disruptive health crises, civil 
communication, and transport systems.  

Technical sector Transversal  

Target group(s) Public institutions, private organisations, CSOs 

In person training details • Duration: ½ day to 2 days, including workshops 
to identify the processes, resources and tools 
to implement and develop successful 
continuity programme. 

• Availability & location: Available based on 
invitation (pre-planning requested) 

Online training details • Duration: 2x 2 hours adapted to online 
environment 

• Availability: Anytime considering the time 
zone (pre-planning requested) 

Languages EN 

Preferred geographical coverage N/A 

Additional details Accredited trainer by the US Department of State – 
Federal Emergency Management Agency (FEMA) 
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VTI – VOLUNTARY TRAINING INITATIVE 

Training Submission Form 

Course 9: Mapping and Roadmap as Strategic Tools of Engagement with 
CSOs 

Short description This course will focus on how to design a consolidated 
mapping and/or roadmap for a local territorial 
understanding, including stakeholders’ assessment, 
institutional analysis, overview on the general context 
and identification of development priorities at local 
level. The role of these tools (i.e.: mapping, roadmap) 
is to increase the efficiency of public policies related to 
CSOs. 

Technical sector Governance 

Target group(s) Public institutions, private organisations, CSOs 

In person training details Available based on invitation (pre-planning requested) 

Availability – online training • Duration: ½ day to 2 days, including workshops 
and focus groups 

• Availability & location: Available based on 
invitation (pre-planning requested) 

Training duration – online 

Mention all possibilities (1 hour, 2 hours, 
½ day, 2 x 1 hour, 2x 2 hours) 

• Duration: 2 hours adapted to online 
environment 

• Availability:  Anytime considering the time 
zone (pre-planning requested) 

Languages FR 

Preferred geographical coverage N/A 

Additional details N/A 
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VTI – VOLUNTARY TRAINING INITATIVE 

Training Submission Form 

Course 10: Mass Shelter Capability Toolbox (MaSC) 

Short description As disasters are becoming more frequent, increasingly 
people will require shelter in many locations including 
collective centres, self-settled and planned camps. The 
MaSC Toolbox will provide guidance with 
preparedness actions as well as outlining the steps 
involved in the establishment, running and phase out 
of these sites.  

Technical sector Humanitarian, Emergency, Security 

Target group(s) Public institutions, private organisations, CSOs 

In person training details • Duration: ½ day to 2 days, including workshops 
to identify the capacity, resource, risk mapping 
for building the adequate shelter 

• Availability & location: Available based on 
invitation (pre-planning requested) 

Online training details • Duration: 2x 2 hours adapted to online 
environment 

• Availability: Anytime considering the time 
zone (pre-planning requested) 

Languages EN 

Preferred geographical coverage N/A 

Additional details Train the trainers course by IOM 


